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Important note

This plan was developed in Apple Keynote (and also saved as a
PowerPoint presentation) for several reasons:

1.1t can easily be added to, or timelines changed, or assignments
altered. No items should be eliminated without serious consideration.

2.1t is a working plan or “To Do List” meant to be fluid. Times change
and sometimes plans also require changes, which can easily be
accommodated.

3.Itis simple and straight-forward and everyone plays a role in
implementing the initiatives herein.

4. This is a one-year plan, with some initiatives for 2022, and it should
be updated in September of 2021 with a fresh set of initiatives for
2022,




Important facts

That drive this entire program

IMPORTANT STATISTIC #1

Tourism:
Tourism is the front door to your non-tourism
economic development.

ROGER BROOKS >

International

Entire focus:

What else can be done, locally, to make
Livingston County an even better,
stronger, more desirable place to live,
invest in, and visit.

Economic development:
debsi@re going Whereitne talentis,
Or WaFfs. 10, DESESSEEse
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International

L IMPORTANT STATISTIC #3

Community development:
Quiality of life.iSdeaeling both
economic and tounsm development

Botto Iine'
\/\/elcome to the age of Placel\/!akmg

‘@ G

Wereloas :

l'l!_“ﬁ i
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First quarter 2021 goals

. To create the Genesee River Valley Team

. To establish the Genesee River Valley brand and to promote
it SO that every county resident knows it, shares it with those
who visit them, and will help spread the word.

. To arrange for contracted assistance to develop a worla-
class marketing program.
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Create the Destination Genesee River Valley Team:
Your “board of directors”

Timeline: January 2020
Lead: Livingston County
Cost: None

Funding source: N/A




ROGER BROOKS>

Detalls

Livingston County Chamber director
Livingston Gounty Tourism Director (Chamber)
County Economic Development

Two county supervisors

County Administrator

Two lodging representatives
Letchworth State Park Superintendent
Genesee Country Village & Museum
Golf Course owner

Citizen at large

Local Foundation (7?)

Gateway Villages Initiative

Detalls

The GRV Team would be charged with:

- Providing direction to the Chamber, which holds the tourism marketing
contract with the county for 2021.

- Lodging tax funds are, by law, to be used for the promotion and
development of tourism. These funds must not be intermingled with the
Chamber's general funds. The GRV Team would oversee the usage and
disbursement of the funds.




ROGER BROOKS >

national

BREAKING DOWN THE SIL0S: | YOU WANT DOERS s e o

Creating Winning Partnershlps NOT DIRECTORS: one video each time. Invite

Presented by Roger Brooks \_ Crafting the Perfect other civic Ieaders‘. Stream
on a large screen if
possible.,

Organizational Board,

Presented by Roger Brooks

Make sure the Team is on
board. It's ok if a few
people bow out. It's easy
to be a “director,” but a
‘doer” requires a
commitment and action.

Livingston County, New York - Recovery Plan 9
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Assign a spokesperson for the GRV Team:
Enthusiastic | Younger | Outgoing

Timeline: January 2021
Lead: GRV Team

Cost: None
Funding source: N/A




ROGER BROOKS >

Detalls

The spokesperson is the “voice” and “face” of Livingston County. This
person should e In their 20s 30s or 40s, be very enthusiastic, ana
would appear in short teaser videos (engaging locals and to promote the
county), and speak to local villages, chamber and other meetings to
spread the word about the branding, marketing and product
development efforts.

This could include two or three people that can “divide and conquer”
and should include local or area public information officers.




ROGER BROOKS>

Consider assigning a person, full-time, to this effort
for the 2021 calendar year. They need to be ultra-focused

and dedicated to implementing this plan.

Timeline: January 2021
Lead: Livingston County
Cost: None

Funding source: N/A

12
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Detalls

The challenge with implementing a plan like this one is that these
initiatives frequently are added to an individual’s already full workload.
Perhaps a person would be “reassigned” to implementing this plan for

2021, or could be contracted out for the year, or could be a new hire,
perhaps with the county.

Expecting a volunteer effort by the team to implement this plan may lead
to a much longer timeline and/or initiatives getting missed or forgotten.

13
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Set a monthly meeting schedule for the team
as you implement this plan

(monthly meetings are not included each month in this plan’s
timeline)
Timeline: January 2021

Lead: GRV Team
Cost: None
Funding source: N/A

14
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Details

Pick a particular time - such as the first Tuesday of each month - so that
the meetings become part of the Team's routine.

This plan will be your guide at each meeting. The goal is to see that,

every month, several of these recommendations are implemented.

Remember, this plan is developed in a Keynote (PowerPoint) format so
that recommendations, timelines and responsibilities can be shuffled,
added or edited.

15
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Present the marketing place-brand
(Genesee River Valley) to the county for adoption

Timeline: January 2021
Lead: GRV Team

Cost: None

Funding source: N/A

16
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International

Destination Identity or PlaceBrand

I J'I'v"ef
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International

Finger Lakes West?

i )

Finger Lakes Farm Country?
Genesee River”?

¥ skt e i) Lake Conesus?
S JsCS SUNY Geneseo?

T reaie e _ Home of Letchworth State Park?
efiesee :'}@?%g@l e —

Livingston County?

FACT

The more you have to offer, collectively, the further
people will travel'& the Iomgqr":fhey will stay.

18 Livingston County, New York « Recovery Plan
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International

FACT

You are far more effective as one loud doice than a
number-of small quiet v@sﬁers.

Livingston County, New York - Recovery Plan 19
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Have the GRV domains transferred to the county

Timeline: January 2021
Lead: Livingston County
Cost: None

Funding source: N/A

20
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ternational

Already held for you:
GeneseeRiverValley.org

GeneseeRiverValley.com

Livingston County, New York - Recovery Plan 21
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Work with the county wayfinding team on finding ways
to promote the Genesee River Valley on -390 at gateway

locations

Timeline: January 2021

Lead: Livingston County | GRV Team
Cost: None

Funding source: N/A

22
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International

Details

1| CABOT TRAIL EXIT 11
Y Englishtown Ferry Exit 12

Livingston County, New York - Recovery Plan 23
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International

I (THE RED BARN|

pieEgiER

| ~e1Pr suoPs )
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International

Details

Include additional visitor information and attractions signage

® @

Geneseo

Livingston County, New York - Recovery Plan 25
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Meet with the villages to share this plan and what the GRV
Team can use from them to help promote their areas

Timeline: January through March 2021
Lead: GRV Team spokesperson
Cost: None

Funding source: N/A

26
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Photography

Upcoming events

Brochure distribution

Road construction updates | happenings visitors should know about
A heads up on the branding and marketing effort

This would best be done in a “council meeting” and would take
place every quarter

NOTE: The county is only as good as the sum of its parts - so the
villages should be actively involved in product development initiatives

Initially, the GRV Team should meet with each village, individually, to

oring them up to speed regarding this effort. Then host a quarterly
meeting attended by stakeholders from all of the villages and the GRV
Team.

Plan on meeting together in a location that moves each quarter around
the county

This would be a quarterly update and is meant to generate a LOT of
enthusiasm - marketing partnerships and product development
IIEWYES




ROGER BROOKS>

lssue RFQ for graphic design, public relations,
web-development initiatives.
Livingston County retains ownership of all [P

Timeline: February 2021
Lead: GRV Team

Cost: None

Funding source. N/A

28
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Details
b '
- The firm you contract with will work on a project basis, other than

perhaps the public relations aspect which could be on a menthly
retainer basis, since it's an ongoing initiative.

Detalls

Style Guide

New website

Brand awareness posters

Trall maps and guides

Best of the Genesee River Valley rack brochure
Social media channel graphics

Online press kit (part of the website)

Pole banners

Holiday Shopping Guide to the GRV
Supervise professional photographer
Initial video clip development using GRVT
spokesperson
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Issue RFQ for development of a
B-roll video and still photography library (all four seasons)

Timeline: February 2021
Lead: GRV Team

Cost: None

Funding source: N/A

30
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Details

County retains ownership of all IP development
A photo and video shoot in each of the four
seasons - plus the holidays

Five multi-day trips

Activities (showing people), not just scenic shots
These would be “‘owned” by the county for the
express purposes of promoting the county

Promote the photographer on the website in
exchange for a reduced cost

Include photo credits on each use

They would work with the marketing agency

The Use of
Photography to
Increase Sales

This video in the DDA Resource Center
or both the GRY
ograph 0th see and use
phota shoats.
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32

Contract for marketing agency expertise
(One year agreement)

Timeline: February 2021

Lead: Livingston County Tourism (chamber)
Cost: By project

Funding source: [ 0dging taxes




ROGER BROOKS>

International
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Contract for professional photography/videography
(one year agreement)

Timeline: February 2021

Lead: Livingston County Tourism
Cost: Pay per each of five shoots
Funding source: | 0dging taxes

34
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The Use of HOW TO CREATE &
Photography to DISTRIBUTE LOW-COST, HIGH

Increase Sales IMP{E“!!EEE.ETEM

Detalls

Promote five seasons - not just winter, spring,
summer and fall. Instead:
Winter Wonderland
Spring Fling
Summer Fun
Fall Festival of Color
The Holidays
- Always showcase people enjoying activities




ROGER BROOKS>

Photography: First shoot immediately
To gather winter recreational shots: focus on activities

Timeline: February 2021

Lead: Livingston County Tourism
Cost: $10,000

Funding source. N/A

36
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International
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Work with SUNY Geneseo if they have multi-media and
marketing courses: real life marketing experience

Timeline: March 2021
Lead: GRV Team | Tourism
Cost: None

Funding source: N/A

38
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Details

- Coordinate a way that the university can work with both the Chamber
and the marketing/photography contractors to supplement
photography, videography, and marketing expertise.

- This is an excellent opportunity to engage the university and its students
in gaining “real life” experience in marketing the county as a place to
live, work, invest in, and visit. This can include copywriting, branding,
photography, videography, graphic design, printing, distribution, social
media and public relations.

39
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Marketing agency: Develop the Genesee River Valley
Brand Style Guide

Timeline: March 2021

Lead: Livingston County Tourism
Cost: $15,000
Funding source: N/A

40



FINDING YOUR UNIQUE
SELLING PROPOSITION

Presented by Roger Brooks

T0 BRAND

MESSAGING

G |D

ROGER BROOKS>

International

THE ULTIMATE GUIDE TO
LOGOS & SLOGANS

Presented by Roger Brooks

Roger Brooks’ Very

Favorite Brochures &

'- Guides and Why You
The Top Five Should Emulate Them

Marketing Priorities e
For Promoting Tourism :
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42

Marketing agency: Design and bring live the
social media channels

Timeline: March 2021

Lead: Livingston County Tourism
Cost: $3,500
Funding source. N/A
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Details

- Start populating these with photography
appropriate for the season

- Also make sure that an Instagram feed is placed
on the home page of the tourism website and
that it updates one, two, or three times daily
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Schedule Samantha Brown for a
‘Places to Love” episode or a separate video shoot

Timeline: March 2021

Lead. Livingston County Tourism
Cost. To be determined

Funding source: N/A
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International

Detalls

B

BROWN'S PLACES . | TRAVEL WITH SAMANTHA

NS A T ERDISMNES AT CET T WNOWAL
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Meet with local press (editorial)
about changing the branding focus

to the Genesee River Valley

Timeline: March 2021

Lead: Livingston County Tourism
Cost: None

Funding source: N/A
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Details

- The top reason people travel is to visit friends and family. Over 2021 the
goal is to get all local residents to refer to the area as “The Genesee
River Valley” to help build brand awareness and “top of mind
awareness” of the valley and its great assets.

- The press can play a major role in “getting the word out” about the new
branding effort. This may include newsletters in area utility billings, local
newspapers and publications, television (including the Rochester ana
Buffalo areas), radio, and in direct-mail pieces.

47
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48

January February

GRV Team RFQ: Marketing
Spokesperson RFQ: Photography
Full-time effort Team meeting

Set a monthly schedule Marketing contract
County brand approval Photography contract
Wayfinding -390 Winter photo shoots
Meet with villages

GRV domain transfer

Total spend this quarter: $33,000

March

SUNY Geneseo

Team meeting

Brand style guide

Social media channels: go
Samantha Brown agreement
Engage local press
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April - June 2021

Second quarter 2020 goals

. Spread the word: Genesee River Valley

. Get the name out there. Have local business, villages, and
organizations start tagging marketing efforts with the GRV
brand

. Begin developing new marketing materials, website, and
social media channels
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Develop, from the ground up, a new tourism website:
Emulate ExploreSguamish.com and ExploreAsheville.com

Timeline: April 2021
Lead: Livingston County Tourism

Cost: $17,000 Including monthly improvements, additions
Funding source: [0 be determined
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Host village retall presentations (evenings or mornings):
Recovery workshop | Increasing retail sales

Timeline: April 2021
Lead: LCED (Louise)
Cost: Included

Funding source: N/A

52
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International

Detalls Details

on 8o that

THE 70% RULE: CURB APPEAL Make Your Downtown DOWNTOWN
AND FIRST TIMESALES 2 LookAmazing | | BySINESS SIGNAGE:

Presented by Resger Broeds |
B_Iade Sign Best Practices
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International >

Creative Ideas to Pull
Customers into Shops
and Eateries

0On.a minuscule budget

SIDEWALK DINING:
The Do's, Don'ts, and
Some Awesome Examples

5 no clothes racks outside.

L
A

k)

n-!!'!lll

l‘;

ik 1]

' ‘.lill

54
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ROGER BROOKS>

Barrie, Ontario
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SIDEWALK DINING:
The Do’s, Don’ts, and
Some Awesome
Examples

Presented by Roger Brooks

-
-

< Destination Development

56 Livingston County, New York - Recovery Plan
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OPTION:
Have the DDA do a live workshop covering all of
these topics using local examples, record it, then
have it available 24/7 to local businesses.
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International
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[ Foon EXPORIUM [}
PUB & BATERY /)"
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[dentify ten places to have the 24/7
brochure distribution racks mounted around the county

Timeline: April 2021

Lead: Livingston County Tourism
Cost: None

Funding source. N/A

58



Details

Downtown Geneseo

Genesee Country Village & Museum
National Warplane Museum
Wadsworth Homestead

Mount Morris Dam

Letchworth Park visitor information (two locations)
Chamber of Commerce | Visitor Info Center
SUNY Geneseo (two locations)

Deer Run Winery
Vel

ROGER BROOKS>
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Contract to have ten wall-mounted brochure distribution
racks designed and fabricated

Timeline: April 2021

Lead: Livingston County Tourism
Cost: $4,500
Funding source. N/A
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International

. ] : [ 11 ) ; -
L LT 1] e I
ILuvNY Gwde | The Very Best of brochure | The Genesee River Valley Activities Guide

I

X

i
R
1

North Platte

Lincoln County Convention & Visitors Bureau
.-_w\_uw.wsi tNorthPlatte.com

308-532-4729

Monday ~ Friday: 8:00 AM to 6:00 PM
Saturday & Sunday: &: 00 AM to 6:00 PM

i
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Create a list of places where brochures could be distributed
around the county and purchase inexpensive brochure holders

to mount in these places

Timeline: April 2021

Lead: Livingston County Tourism
Cost: $750

Funding source: N/A
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International

The Bruce Peninsul

Details

Wickford, Rhode Island:
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International
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International

Add brochure holders at these around the county (spring, summer, fall)

. 3 y
‘Rr |

|,

)
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Develop a schedule to speak at auxiliary organizations
throughout the county:
Rotary | Kiwanis | Elks | Eagles & others

Timeline: April 2021
Lead: GRV Team
Cost. None

Funding source: N/A
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International
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Work with the villages on adding hashtags to gateway signage
and at information kiosks, promote to locals

Timeline: April 2021

Lead: Livingston County Tourism
Cost: $3,000
Funding source: N/A
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International
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ROGER BROOKS>

Begin posting two photos on Instagram & Facebook every day:
Use Hootsuite (or similar to automate this)

Timeline: April 2021

Lead: Livingston County Tourism
Cost. None

Funding source: \N/A
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Increasing Your

Online Exposure:
Social Media, SEO, and
Web Tools for Beginners

Part 1: Digging In

Presented by Roger Brooks

Increasing Your

Online Exposure:
Social Media, SEOQ, and
Web Tools for Beginners

Part 2: Content is King

Presented by Roger Brooks

ROGER BROOKS>

International

WHY INSTAGRAM SHOULD BE
YOUR NEW BEST FRIEND

Presented by Roger Brooks
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Develop a Genesee River Valley YouTube channel
and begin to populate it - first with an introductory video talking
apout the channel and what it will include

Timeline: May 2021

Lead: Livingston County Tourism
Cost: $2,500

Funding source: N/A
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International
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Vet the candidates for each trail:
Golf | Arts, Crafts & Gifts | History | Breweries | Farms | Antigues

Timeline: May 2021
Lead: GRV Team
Cost: None

Funding source: N/A
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Details

Break into teams

Visit each and secret shop them

Look at reviews:; TripAdvisor, Google, Yelp. Make
sure they have 80% positive (four & five stars)
Create the list for the Marketing Agency

Do NOT let geography dictate the choices
Remember: One bad apple can spoil the whole
bunch.

Promoting Your
“Anchor Tenants”

Presented by Roger Brooks

Use this video (DDA Resource Center) as a
guide as you vet the candidates for each of
the trails and trail maps.
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Work with marketing agency on collateral materials:
Co-op costs | design & production | printing

Timeline: May 2021

Lead: Livingston County Tourism
Cost: None

Funding source: N/A
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International
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ROGER BROOKS>

Schedule and produce the second photo shoot

Timeline: May 2021

Lead: Livingston County Tourism | Mkt. Agency
Cost: $10,000

Funding source: N/A
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Superlatives

- Beautiful

- Stunning

- Amazing

- Awe Inspiring
- Healthy

- Historic

Have organizations tag their efforts with “Located in the
[superlative] Genesee River Valley”

Work with NY Tourism | Other statewide organizations
SUNY Geneseo | Trails organizations | State Parks
Chambers of Commerce | Resorts & lodging properties
Local news organizations (papers, radio, media outlets)
Historical associations | The villages
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Work with villages, attractions, state to identify sites for
public restroom locations, grant funding for development.

Encourage them to open public restrooms.

Timeline: June 2021
Lead: Livingston County
Cost: None

Funding source: N/A
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Restrooms Attract a
Lot More Than Flies

International

ROGER BROOKS>

Approximate cost: $65,000 new | $30,000 used

) : S 1C
- Should be cleaned twice each day and monitcred
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International

TrashCans\Warehouse.com
TrashCansUnlimited.com

82 Livingston County, New York - Recovery Plan



TRASHCANS UNLIMITED i s

ROGER BROOKS>

International
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Issue RFQ for initial design concepts and feasibility of a
Genesee River Valley Public Market:

location analysis, design, and business plan

Timeline: June 2021
Lead: Livingston County
Cost: None

Funding source: N/A
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ROGER BROOKS>

The "Genesee River Valley Public Market”

Detalls

- The Public Market should be at least 40,000
square feet and located within eyesight of [-390.

- This will draw people from Rochester (more than
1,000,000 residents in the MSA) and from the
surrounding counties, and will be a great draw
from throughout the Finger Lakes region.
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International

| PAVILION '
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International
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International

MAIN FLOOR — MARKET CONFIGURATION

Fle]T] BER @
1 2 3 4 5 6 - 8 | 9 |10 1 | 12
FOOD MEN WOMEN | N—
630 Sq.Ft.
13 14 | 15 | 16 | 17| 18 |19 20 | 21 | 22
24 25 T ] == R = 29
e g0 R ooooo |
3 32 = a = 35
O N ] FOOD
30 : : 535 | @ = :/] ©] @ SERVICE
37 : 38 @ @nﬂ @'ﬂ @ @1 © 936 sqft. 4
36 ® w
A B j .
o i il 24 Q‘// PN \_ 2,700 sqft.
1 [ CENTER _ 2y STORAGE
2 39 = v stace ° 2 Bl REFRIG.
- - \ LOCKERS
[ ] \ . // :\ |=|\
43 Hi ) - ~o " LA L]
g (@) R ‘ .
44 = I & @II [‘Ii—fm Ll\f}] @ FOOD 58
48 E 45 = . — - L
)_"'\ /_'\ f—“l\ '—|\ m
" oo FRE |
| 55 56 57 = j- = -
52 == OECHNOR OGRS | =
| ——1
60 6 | 62 | 63 64 | [ 65 | 67 68 | 60 | 70 | 7
FOOD FOOD SERVICE , :
I 1071 SqFt.
‘ o 2 ‘ . ‘ = 630 Sq.Ft. Sq.Ft - = - ‘ -3 o ‘ ” = = ‘ =
ﬁ 1 1 1 1
%
_ROOF OVERHANG
FIRST FLOOR SITTING: 168 FIRST FLOOR: 85 VENDOR SPACES
SECOND FLOOR SITTING: 144 5 VENDOR SPACES
TOTAL SEATING: 32
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International

= 1
FOOD MEN WOMEN
630 Sq.Ft.
1,800 sq.Ft. 2,700 sq.Ft.
FOOD
SERVICE
936 Sqft.
2,700 sqrft.
EL STORAGE
12,240 Sq.Ft. REFRIG.
2,700 Sq.Ft. LOCKERS
FOOD
- SERVICE =
= 936 Sq.ft.
> ® |_ 3
. UPSTAIRS OPENING
1,800 Sq.Ft. FOOD FOOD SERVICE 2,700 sqFt.
630 sqFt 1071 Sq.Ft.
' 2|

FIRST FLOOR EVENT SPACE: 20,000 Sq.Ft.  FLEX SPACE

- OPEN DOORS
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International
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Events, shows & exhibitions

= =

Home shows Technology showcase
Garden shows Dog shows

Public market Bridal fairs

Farmers market Science fairs

Arts & crafts show  Wellness exposition

Culinary showcase Lecture series (environment)
Brew festival Taste of the Genesee River Valley
Concerts Christmas forest

Arts & crafts fairs  Gift shows

Quilt guild shows  Farm to table fair

Pottery shows Travel & Tourism
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Meet with the candidates for each trail and guide:
Costs | Operating seasons, days, hours, distribution of

Mmarketing materials

Timeline: June 2021

Lead: Livingston County Tourism
Cost: None

Funding source: N/A
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Details Details
~ ~

93



ROGER BROOKS>

Secure costs and begin the design of all marketing materials,
welbsite design, copywriting, production & printing

Timeline: June 2021

Lead: Livingston County Tourism
Cost: $30,000
Funding source: N/A
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International

Details

Website development (Wix, Weebly, WordFress)

Brand awareness posters:
- (General postar (17" x 247 - GRV Recreation & Fitness Guide
- Best Of the GRV poster - GRY Rvers & Camping Guide

GRV Golf Tral - The Very Best of the GRV

GRV Antigues Trall

GRV History Trail

- GRV Arts, Crafte & Gifts Trall

GRV Farm fo Table Trail

GRV Libations Loop

GRV Lodging Guide

CSHE VERY BEST OF |
| G Rt Al |

" Just south of Rochester in Western New York  ©

‘;“.

- -
- L

Create “The Very Best of
the Genesee River Valley”
rack brochure

Caledonia "2
Conesus Lake
Dansville

Geneseo

Leicester

Lima

Livonia

Mount-Morris

Nunda
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Mackinaw to
Alpena is only
a2 howr drive
on LIS 23.

Sl'fm‘:'n;fA{gln'u.i 5 best resty

The Thunder Bay National : ot - B Myers Fashions, Ete on

retail and attractions is all§ 2 Dl mie il ! e s : the comer of Chizholm
and aroun: & bay. Lake

istel X il Xy i i The Marketplace @ Alpena is over 44  and Third in Downtown

listening and CXPENENcing. o - preserves many of these s L P B el Gour e or

0 eaningful personal gifts, fa 3 home decor and gift bliss, Enjoy a cd
e e hias chaccstol G xﬁgﬁ::a::gaﬁi il argpa'e?g;ew:w and h%me' daf tourofthe city by foot, rollell  or smoothie from our full service ca
of that comes second to what peafl  cnorkalers and kayakers. axtra fun to vaur style in ot 1new available at the Great)
50 we listened. We checked them v Z Center. Dawnload amap froMl  home. Dacide on the perfect gift fo
ourselves. We've worked ina thou§  Come explore the historyd K8 1 [| pickone up at the Commu and let us gift wrap It just for them.
communities in North America, baf  Wrecks at the Great Lakes! & 4 &%) [ &t 235 W Chisholm St

the Sanctuary’s river frond ] o -

a life-size replica of a nina

affardable style!

Known for their

superior customer
service, the staff of
Myers Fashions, Eic. is
waiting to assist you in
choasing just the right
outfit or accessories.

» Cuisinart Appliances
« Ceramic Dinnarware
« Kitchen Gadgets

+ Candles .
» Clocks & Lamps

would go out of cur way to come
Alpena to go toany one of these. yous explore the shipwrach :
By the way, we think Alpenaisa 08 o, Great Lakes storm. Tol City of Alpenals Bi-Path and
and weare proud to bea partof Il 3 shipwreck resting on th ERS  features a boardwalk, 2 ped
transformation from a “hidden ge]  gatting wetl A, | themed riverfront park, hi

The Great Lakes Maritime - F

Heritage Trail is part of the

Myers' features the /

“destination of choice” One last T itoms Conaal f Interpretive signage that higl Ay T L;g;st casrurn"f.:w :
o P e Heritage Center also fi = jewelry department in
cauldlxt:;rot:r m;n ;:m o high-definition theater, ba - Jewelry - Hats Martheast Michigan as
i i archaeological conservat « Charms - Scarfs i ; well as 2 wide selec tion
14 of HIRIRCTERSE W e vt Cantor s a great family de§ . yall A  Handbags er = Beads, a line exclusive to
ems o begin exploring Thund ~Furniture : . e lowe the selection of handl
g - ; . and Myers' even offers co
and e 1 k 2 b 1) storage to cleaning and gl
L - - = . stop when it col
For mere Information about Alpena % first-come, first-served basls. ¥'e /
please visit the Alpena Convention; guided tours are available. F
= 2 _' . Sanctuary
p. ‘K / and Visitors Bureau web site or call — G Stoee 3t (989) ; I found mare
# www.alpenacvb.com 356-8805, 3
ext. 18
PURE 1-800-4-ALPENA 3

&
! L%_P;!"( 74
Cower dessert photo courtesy of The Celf - &)

“tres feche coke with taested coconut ang < Aagindey

SASSY CHIC BOUTIQUE

Stoney Acres Winery began in 1999 by selling
beer and winemaking supplies andingredients
to home brewers and wintners, and now

produces approximately 2,500 cases of wine
annually. The Winery makes several different
kinds of grape and fruit wines inchuding
Silver City White [Rlesling) and Silver City Red
iMerlot). Your visit may include complimentary
wine tasting of the many fruit wines including chermy,
pear, apple and several berry varlethes.

The Winery also offers a number [
of handmade delights, including S
hand-dipped gowrmet wine |8
truffles, fudge, candy bars, solid
chocolats roses, cheets popeom,
old fashioned carame! eom and
triple chocolate drizzied caramel B8 T
com. New at Stoney Acres Winery is a line of Shipwreck
Soda! Delicious root beer, cream soda, raspberry and
orange soca are named for some of the famous shipwrecks
in Thunder Bay!

For a more unique wine tasting experience, Stoney Acres
Wines may be sampled during a most exguisite meal
prepared before you on twe antique wood cook stoves
by Jan & Jack Matthias at Thunder Bay Resort in Hillman
during their “Elk Viewing Camrlage/Sleigh Ride Gourmet
Dinner & Wine Ta.\tmg' events. For more information

Bay Resort directly at
B00-729-9375.
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International

EXPERIENCE ART, Hi Rofigning 2 W8 0cntown Scoops lce

ALL IN ONE PLACE! t Shoppe is the perfect sto
Step into an English Pub with | your walk downtown. En The Frash Palaté provides high

i . A hometown favorite for more th 7 :
E!:p_ione i s.hlw 3 - -Art Ga!m The Bl._ack Sh'egp serves lumch -~ A da t Court Yard Restaurant ks known f made wame cone quality, heallhy.. f.resh. ?.Il\lql.le
Mational Marine Sané featuring English Pub food such === o 2 fresh each marning and fill  food at competitive prices.
biottom boat Lady Ml e 2rts center with over 7000 sq fed + 1890 Avenue i whasinihel freshest ingredients to createa pd your favorite and dif  Qur dewntown location

f Sh Pie, or just a good ole’

devoted to the exhibit of fine art byl o ops American Burger made
with Perch's fresh ground
+ Foucault Pendulum chuck true char-grilled 1o

glass, photography, textilesandl | your iking. Appetizers
Historic Buildings available anytime and

that reflact the culture of Northe, ice cream, Our gounmet and creative, vibrant décar

fashioned malts and shake§  provide customers with 2 H________, 2
are custom made with youf  uniqus, energetic atmosphere
favorite flavor. for a positive, unfergettable dining experience.

waters and large viel cocktails, or want a dining &

to none, The Cellar has it
all! Qur menu features a
full gamut of fresh salads,

the wrecks - without]  @rtists. Each exhibit season offers n
fior sale, inchuding jewelry, paintings,

With an onsite garden
that provices home
grown vegetables and

During the 2 hour cry
magnificently prese|

4 ¥ i : The Fresh Palaté focuses on the health
scenic sharefines. Les QY Locatedn ik hig . Lafarqge Fossil Park | intotheevening. steaks, pasta, fresh wild ity the Courtrand B and wel being of our customers, staff
legends and lore of Building in downitow g . seafpod, homemade seasonal features are e s
famous shipwrecks surounded by shoppl | pps e oea i - choie : desserts, and much more. often a popular choice

We emphasize friendly,
courteous, and prompt service
with menu Items such as paninis,
burritos, salads, wraps preparad with

activities. Visitors af
their lunchorasnd Lumhering &

view of Lake Huros Farming History
| Artin the Loft hos

Departing fromthe] for dinner.

Alpena, the 65-foot
you on a comfortab

We welcome phone o

of Lake Huron's Ship / out of town shif fresh and organicingredients.

experience for passe of events workshaf * E:ﬂ:: A Our daily Happy Hour starts at 4:00 - " ¥ i W are open Manday through Friday Sam-Tpm and

The Lady Michigan is Ity B X where the Guinness s ahways fla : { / y  Saturday Sam-Spm, and even have a maming menu!
-3 Summeryiew as well as eight other Michigan a 1 Hand Dipped 3 ‘We also offer custom catering for all occasions

Bay River just behind peieilbdeniield. L Wildlife Gallery ppe

specializing in weddings.

Inspired to provide healthy alternatives, Stacie Smithem-
Peterson and Eric Peterson, Alpena natives, strongly
support local and organic farmers, They work hard every

UK. beerson tap. We also offera Northern Michigan experie ' i STl rae
full bar and a wide varisty of winey  Wednesday - Saturday. - FAavorBurst
bottied beer, and the soon to be For reservations, please <a Suhd .
famous Black Sheep Bloody Mary, I.:an:es

The Black Sheep also offers LIVE' §

Heritage Center in Al

Young Artists Exhibit — 2 manth lon * Museum Gift Shop
youthful creativity in April features tf
artists from throughout Northeast M

Works Bes: Wisit the Courtyard day to provide whole foods for our community. The Fresh
hops for all ages ~ ArtsCool 3 entertainment every Wednesday, VB e e % i _

i Fy S Overall Restaurant on facebook to get Palate accommaodates specific needs, . vegetarian, vegan,
offer creative oppertunities for studs featuring Michigan's finest musicia s s _ G et e Ao

say we support local area businessy  Sunrise Side ~ 2012 ;
products as much as pessible. Bed F five music, events,
o Facebnak at The Black Shiap P and daily features:
updatied on our daily specials and SRS

National Artist Workshop Serfes
offers destination werkshops
taught by nationally-
renawned instructors,

meat lovers all the same;
Gourmet whole
foods for all palates.
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% of ol peost
dining, Shﬂpping

and entertajnm
eXperienceg| i

=4
Z’/fwé

SKOKA

Bracebridge Visitor Centre
1-866-645-8121

Nestled in the heart
Bracebridge I8 home to same of the:
best dining, retail and recreation
Bxperiences avallable,

While enjoying this especially beautiful part of the
world, we hope you will lake the time Lo visil some
of our favorite haunts and activities.

The buzinessas that appear In thiz publication
were chosen by a team of local stakeholders
who are interasted in ansuring that visitars get to
experience some of our “best” The fallowing set
of criterla was utilized In the selection process:
+ Curb appeal
+ Highly regarded by a third party —
eg. positive write ups in Trip Advisor,
Yelp as well as regional publications
« Open until at least 6pm and/or open
S or mere days per week
- Are not franchised or chain operations

These experiences will provide visitors to our
community with a positive first impression and a
lasting memory o share with their friends. While
not an exhaustive list, the businessesfatiractions
listed In this publication can serve as a guide to
escort you ta some of the best that Bracebridge
has to offer. We hope you will agree.

Skncerely,

CHluskoka [pifestyte Contre

il wea milss amything?
Email us at bracebridgeGconadascottagecounnyca to tell us

Giriffin GastroPup

Looking for that aut of the way
jplace that all the |ocals go?
Climb Chancery Lane, tur
right and wakk inio an oasis

of great beer, fine food and
Tnendly atmosphare. The Griffin
GastroPul is definitely for you,

Qwners Jed and Curt have
created an amblance where
deas can be shared, fiendships
nurtured, music appreciated
and locally sourced food

and drink saveured. With
exiensive beer offenngs that
&re constantly evolving, you

will have fun experlencing new
Brews with the guidance of thelr
knowledgeable staff Their menu
doesn't disappoint aither, with
beautifully crafted plates where
every marsel is as good a5 the
last, and local ingradients steal
e show,

Live music, featured Thursday
o Saturday evenings, rounds
aut the experence of dining

&t this guaint llitle pub that s
hig on charm.

thegﬁﬁ‘-"’lﬁlI.||b.t'a

| Howrs of Cperation:
Tue-5at noor unld late

Phone:
FO5-B46-0438

Adddress:

2 Chancery Lang
Bracebridge, ON
PIL 2E3

Located in & beatiful setting
overiooking the Muskoka River
and Downtown Bracebridpe,
the Chapeal Gallery Is housed
in & reconstruction af the first
Presbyterian Chureh bulltin
Bracebridge.

The chanming building provides
Muskoka Ars and Crafts with a
trangull space dedicated 10 8
broad range of art exhibitions
1hat run throughaut the year, i is
also the setting for a vanaty of
lectures and workshops offered to
ihe organization’s 400 members
and non-mambers alike. Each
WisiLto this award-winning gallery
provides visitors with a diffarent
visual experience 1o enjoy.

} muskokaarts

Hours of Operation:
Tue-Sat: Wam-Tom
and 2pm-Spm

Fhona:
TO5-645-5501

Address:
15 King Streat
Bracebrdge, ON

| PiLTF

and crafts.com
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Frar many, Santa’s Village Is as
itonic to Bracebridge as the
raphe lear is 1o Canada,

Mesthed in (e heart of
Muskoka, Santa chose one of
the most beautidd places in
Omtana 1o make his summer
hearn e, Warieg 1o share the
Christmas spirl, Sarta quickly
expanded his homes 6 incuda
an entire vilage devoted to
celeshrating the seasan he is
kniown for,

Where Santa ts concerned, fun
5 the name of the game. This
60 acre theme park featy res
raller Coaster sleigh rides, Red
Barron Giplane rides, a ferrs
wheel and the Jumpin star min
dropper. |t doesn't stop there,
Swan paddie boats, ATV peddle
bikes, Elves’ sland play village,
along with entedainmeant at the
Iive aimphitheatee, games of skill
and great food all make this the
place to be in summer maonths.

Wisit Sarta’s Willage this
summer and et your Ile
ones (or Mg anes at heart)
enjoy being an eif for & ey,

Hours of Operation:
Open Dally:
“am-Gpm

June 15-Sept 2, 2013

Phone:
TO5-645-2512

Address:

1624 Sande's Village Road
Bracebrxigs, ON

PILIT?

FRCTEATION

Hours of Oparation:
Mon-Fr 10am-Bpm
Sab. 10am-Gom

Sun: Tam-dpm

At Little Black Bow, they believe
“it's what's undemesath that counts”,
Step Ino this beawiiful Ingerie
bautiqua in Downtown Bracebndges
and you will understand why,
Lindsay dlexander, with & little help
from her mom Sue, believes that
every good wardrobe begins with

8 great foundation. Tey provide 28 Manfoba Street
the best customer service, working | Bracebndge, ON
Wih you to determing the bestsize, | FIL1S1

fit, shape and stike for you...

07 YOUr 5pecial someone.

Fhomne:
M5-645-7734

Adidress:

With names ke Mary Green

Silks, Blush Lingesle, P.J. Salvage
and Paddie Murphy, they have
everything you need to feei comfy
and cozy or saucy and sumplupus.

Spaciallzing in professional
bra fittings, lingerie, sleep and
Ipungewear, bath and body,
bridal, matsrnity

mastectamy

and men's basics,

Little Black Bow

has semething for

everyonne at any

8ge or budgst,

Mo frip to Muskoka Is comphete
wilhout & eruese aboard the Lady
Muskoka. Moored in the Heart of
Bracebridge, this 300 passenger
sighlseeing vessel s captained
by Captain AL whose cobour
commertary inchides a blend

of local folklore, documented
historical fact, and of course,

8 touch of humor thrown In for
good measue,

Cruises aboard the Lady® are
typécally about 2% hours lang
The vesse! is also avellable for
private chartoss, weddings
and anniversaries, as well

a5 the popular Captain's

Feast Cruises.

Eguipged wilth both a snack
bar and & icensed bar, the
Lady Muskckaisa

great way 10 see

the meal side of

cottage country...

from the watars

of the Muskoka

River ana Lake

Muskalka

Yilibird.c2

Haours of Operation:

| Cpen Dally.

Moy 180t 14, 2013
Check website far
departure limes.

Phene:
FOD-B46-2628

8, Ok
PRLIGE

ROGER BROOKS

International >

49”%6’63;/ Sivre amm— |

As a parent 1o 4 small children,
Jenty Thomas knows a thirg
o two aboul foys. Her newly
expanded Bracebridge location
has the latest and greatest in
award-winning tays, games,
puzzles, arts and crafts and
exclusive baby gifts. As a
customes, you can rest assured
that evenything has been
chosen for its quality, fun, and
educational value,

A place where kigs can be kics
ancl parents can breathe easy,

A Wit to Applausa 15 alweays an
adventse it fun and learnieng as
they encaourage thair customars,
woung-and old, to try out the toys
at ane of the many play tables.

With close 10300 guality brand
names to choose fram Including
Calico Crilters, Thomas the
Train, &éex Toys, and Medissa
and Doug, Applause 15 swre o
have the nght 1oy a1 the right
peice. And if you are looking
for somewhere fun for your
child’s birthday while here in
Bracebrdge, . chieck out thelr
party room and packages,

Fum fun fun!

applauset®

Heurs of Oparation:
JulylPugust

Mon-Wed: 330 am-Bpm
ThurFri 9:30am-Oprm
Eaf: O:30aen-Brom

Suifi! am-5pm

June/SeptiOct
Mon-Wed: 3:20am-Spm
Thurs-F= 9;30am-8pm
Sat: 9308w -Ba

Sun; am-dpm

Phone:
T05-846-2287

Address:

B8 Manhctia Street
Bracabridge, ON
FiL 284

Ystore.:ﬂm
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Ara you looking for exceptional
food with a local Nalr? With &
menu as insplred as the arnt
that adoms the walls, dining at
bisiro one fify frve |5 sure to be
@ treat for the senses.

Featuring a contemposary
Mediterranean-Canadian
influence with a focus an local
Ingredients and seasomal dishas,
Chef Michasl Rickard strives

ta provide creatha, delicious,
In-hiouse foods het are prepared
with Indegrity.

Everything Is made in-house
including pastas and bread, and
desserts like Coconut Rum Fried
Bananas speak fir themselves.
Their eclectic retail faod market
makes It easy to dine at home.

Experlience the best In
casual dining In Muskoka
at bistro one fifty five
and market

Hours of Operation:
Tues-Sun
Brunch/Lunch;
S30am-4:30pm
Ciinner: Spm-8-30pm

Phane:
T05-645-1935

Addrass;

155 Manitoba Street
Bracebricge, ON
PR 2BY

f puncH
ENTREES'-
53513

e

DINMER

ENTREES:
| giB-$32
il ¥

Muskoka Bear Wear 15
Muskoka's [eading clothing
Brand and the epiteme of
“Cottage Couriry Camfy”

Located In 5 Muskoka
communities but with its
flagship store In Bracebriclgs,
Muskoka Bear Wear offers
acomplete bne of argina
sweats, hoodies and fees
that are 100% Canadiar
made. Quality products,
exceptional customer service
and s folal disregasd for the
ordinary, make Muskoka Bear
‘Wear & must stop whila in
Bracebrddge.

Passtl f you're missing
Muskoka Bear Wear and
can'imake the drive, they
are also leading the way in
e-commerce with 8 website
hat really rockes!

muskokabﬂ.rwear

Hours of Operation:
Mon-Fri: 1dam-8pm
Sai: Sy 10arn-Gpem

Phona:

T0E-B45 695

Addre ss;

A1 Mariiaba Slreal

Bracebridge, ON

PL 2A8

Com

Step into the Od Statlon
Restaurant and you step Ino
a restaurant that's steeped in
history, Enjoy a gualty dining
SEPENSNCE N an atmasphene
that is purely Muskaka.

As you pefuse the mend that
mnecludes an amazing selection
fram fabulaus pub food to fine
dining, you'll aiso get a glimpse
Into an earlier ime In the town's
histary. Criginally an uptiown
senice station that opened In
1930, The Oid Station Restaurant
boasts the oniginal brickwork
and front entrance way fram
e gas station. Inside, thare's &
155 year-ald maple tr2e funk n
the center of the dining roem.
Nestled at the top of the hill in
Downtown Bracebridge,

The Oid Station Restaurant has
been a fldtura on the town's
culinany scane since 1985,
Great service is provided by
Mike Warr and his son Owen

S keck back and enjoy he
summer breeze on their
shelterad patio 88 you walch
the werld go by at ihe top of
Manitoba Street.

s

Haurs of Dperation:
Mon-Thu: 11304 m-Spm
Fri: M:30am10pm

Sat: Ham-10pmn

Phone:
T05-645.9776

MAddress:

B8 Manitoha Stroat
Bracetridge, ON
PIL T3

Situated atop the bea utiful
Bracabridge Falls in the hestoric
Blrd's Wagden Mills, Rlverwalk
Restaurart is the ulbmate in
Muskoka fine dining

Far Executive ChelFropristor
David Friesen, incorporating
Iecal ingredients inspires

his ener-changing me i

At the forefront of the Sawvous
Muskoka movement, Chef
[Dranicd highlights local and
fresh dally ingredients in

his menus and caterng

His Medferranaan-inspired
dining room festures an
open kitchen allowing patrons
a full view of their meal as it

is being prepared.

From the root vegelable
chips, to the oven roasted
Omiaric lam b rack with sweet
patate mash, the meals at
Riverwalk are sure to eppeal
o the most disceming palate
Catering and special evenis
are available

Heours:
Tue-Sat- M:30am-2:30pm

| and 530pm-last resensation
‘

Juie & Agust oen Suntos foo

| Phone:
| TO5-646.071

Bracebridga, OH

| PiL 2854

LUNCH
ENTREES:
$11.95-516 95
_-___‘-'———-_
DINNER
ENTREES:;
$22.95$33.95

rfverwalkres taurant.ca
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Market your top:

e Restaurants (10)

® Retail shops (10)

e Aftractions (10)

e \While you're here
Activities (10)

ROGER BROOKS>

e F e S A R

s .
it OUTSIDE
create one fo

Sample criteria:

® Must be open year round
® Must be open six days a w

%+ positive peer reviews, regional publications...)
® Must have good curb ap
® Must be open until at least 7:00 pm
e Must be unigue to the Genesee River Valley!
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Start with brand-awareness posters:
Design and print 6 different posters

Timeline: June 2021

Lead: Livingston County Tourism
Cost: $2,500
Funding source: N/A
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International

SNt

Cultivate the
athlete in you

ivare the
“in your,

Cultivate the
kid in you.

Cultivate the
gardener in you.
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International

= \\\¥ Details
Cultivate = e ~
your dreams. ' B .

“Vas only live ance, but if gou 9o it right,

once i w%"_‘;,, & Lewir

"AMERICAS CROWN [JEWEL" Mot ) “AMERICAS CROWN JEWEL™ Mm&r::uo
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=
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ROGER BROOKS>

International

Create one of the posters to showcase
“The Very Vest of the Genesee River Valley.”

- The National Warplane Museum

- Genesee Country Village & Museum
- The Wadsworth Homestead

- Clara Barton Museum

- Letchworth State Park

- Mount Morris Dam

- Genesee River Valley Golf

- Genesee River Valley Antiques Trall

- Genesee River Valley Libations Loop
- Genesee River Valley Arts Trall

- Empire Dragway

- The two wineries in the county...

Livingston County, New York « Recovery Plan 1 05




ROGER BROOKS>

Mount, frame, distribute and hang the posters if necessary

Timeline: June 2021

Lead. Livingston County Tourism
Cost: $3,000
Funding source: /A
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Details

County offices: lobby area

Each of the villages | council chambers | lobby areas
EFach chamber of commerce

Each library throughout the county

Hotels and inns: lobby area | breakfast rooms
Three or four locations: Geneseo campus
Other area community and private colleges
Real estate offices

At each major attraction | gift shops

In local museums

In area high schools

ROGER BROOKS>
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ROGER BROOKS>

Have the marketing agency design a co-op pole banner for
each village, and for county roadways

Timeline: June 2021
Lead: Livingston County Tourism

Cost: To be determined | paid by each village
Funding source: N/A
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International

Details

) | i
_-'"Hi !”IH” l.-.."

1

(LT
T TTTTT]
! |

GREENVILLE GREENVILLE GREENVILLE
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Meet with the village (as a group meeting,
hopefully post-pandemic) for an update meeting

Timeline: June 2021
Lead: GRV Team
Cost: None

Funding source: N/A
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International

i \

Detai‘s ..: -. s be at{heiacéde famrv.; t, -r;ei\.we;
SAEIRl =&

Mg |
- 4 =
- L

Livingston County, New York - Recovery Plan 111



ROGER BROOKS>

Encourage downtowns 1o create a “beautification co-op”

Timeline: June 2021

Lead: LC Economic Development
Cost. None

Funding source: N/A
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International

Details

Fredericksburg, Texas
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International
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Erin, Or_nario - Mid-December

u= L1
ik
i

-!!
i

i
3 |
N | I
‘W -Mll

d

114 Livingston County, New York - Recovery Plan



ROGER BROOKS>

International
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St. Jacobs, Ontario
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International
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ROGER BROOKS

Internatlonal
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ROGER BROOKS>

Develop a co-op buying program for blade signs
and heavily promote it - even door to door

(working with the sign fabricator)

Timeline: June 2021

Lead: LC Economic Development (Louise)
Cost: By each business

Funding source: N/A
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International

What to do
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ROGER BROOKS>
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Lethbridge/Alberta U

Suggestions for retail signage:
No lower than 7’
No higher than 9’
No wider than 42"
Y

ROGER BROOKS>

'fﬁgf/j

17

International
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ROGER BROOKS>

Apri

Develop new website
AUX. group presentations
Daily social media posts
Brochure rack locations
Fabricate brochure racks
Brochure distribution
Village entry hashtags
Village retall workshops

\Viay

YouTube channel

Vet Trail candidates
Village retail workshops
Second photo shoot
Marketing agency: costs

June

Tag marketing with GRV
Public restroom locations
RFQ for public market
Meet w/Trail candidates
Secure costs & design
Village retail workshops
Brand awareness posters
Distribute posters

Meet with the villages
Blade-sign co-op

Total spend this quarter: $73,250 Running total YTD: $106,250
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ROGER BROOKS>

Do a Best Practices Mission to Ellicottville and Niagara On
The Lake, Ontario

Timeline: July 2021

Lead: LC Economic Development
Cost: None

Funding source: N/A
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International
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ROGER BROOKS>

Select a contractor for the initial design, feasibility, location
analysis, and business plan for the Genesee River Valley

Public Market

Timeline: July 2021

Lead: LC Economic Development
Cost: None

Funding source: N/A
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International
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ROGER BROOKS>

Apply for grant funding, or secure funding for the Public
Market design & plan. Once funding has been secured

secure contract and begin the work

Timeline: July 2021

Lead: L C Economic Development
Cost: Approximate cost: $85,000
Funding source: To be determined
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International
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ROGER BROOKS>

Order two or three portable visitor information kiosks

Timeline: July 2021

Lead: Livingston County Tourism
Cost: $8,000
Funding source. N/A
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International

anf

3 carrying
Bought four. Tourism uses two. One for parts.
Used during the peak summer seasons
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International

132 Livingston County, New York « Recovery Plan



"?‘.

e Wannkain Caea

ROGER BROOKS>

International

BT7-GAZEROS (429-3267)
sales@greenmountaingazebo.com

Suppent |

Our Products All Share...

Tools-Free Assambly

Fuming A Gazeno or Aecanguiar Baoh mgather (& fast
and sl Al campanents fil lagether with stainiess
steel anapa and plaste tps

Food Service Ready Counters
Al Sountis sre mate fram 13° opid-bamed PVC and
are maching cul wah safe. rounded odges. The counter
surfaces are gasy 1 clean and sutable for servirg
oo

Maring-Grade Yingl Shirs

ngusar Both skrs e made fom &

dutibie UNV-prodeched, marnne-grade expand ed wnyl
B [D Soven Wit B Cee-ShTh, nvisibie himead

Easy To Transport

Eviary Gazana and Reciangular Boain inchdes o setof
YN Bgs AL resk FIE 6rinG und Gown N sasy-
1o-CarTy piecas.

products &

Qur Customers Appreciate...

High Visibiity
Tha 360 dagrods o ounning. cigitaly 0rimad graphics on @ Sa2eba canopy aTrad vieon

frem il cisnctions, Rectangular Sootha featum & fuly-printod watance, visible from thiee sdes

With print arans nsary 88 high 68 Nine fel, our boaths sand Sul Shove the crowd

Ensy Senp

A gazebo Can be LnpBcked. assembied and SFACENG cuslomers Wit Ten minules. The
included carrying bags make it easy 1 ransport i avenia and Fe usple, Dols-fes design
frakng st it gats Latup guickly with a5 fuss (Lo |

s @ ERins can Ue ussl with @ 3inghe Dazeba, alosing gazet
uzmrs 1o gt different markets o promots cffsmnt producs winiou! Peving & buy @
cometely new hoat.

©20713 Green Mountain Gazebo -

Expandabie 3100 go Spase
Optioes lowee shilvas ane avalatin e 38 Gazobos
ard Rectanguiar Booths, provisng & place 1 keen
rarteriata fucked sway ang 0% F1e ground

';Jri
s

-
i

High-Resolution Digital Printing

O ulR-igharaRakIban rnling PEOCRSS PrICUDE
s . viliranl ]MIIIIiI’_‘%l\IN&I-’"deW NOEATESY,
E'vary BN Inch of vinyl SN be prinied.

Lighsawight, Migh-mpact FVC Framo

Our Fimes are basll with & igh-impact, UV promeciod 1
164" PG pipe, Frames 1o custom formed and
machingd by Gresn Mountain Gazsbo

Dalure Carrying Bags

Gazebas and Reciangular Boos 8o o set of
carrying Bap iade b durable iylan and sall wide
oaon andies Separale GImpanmants knop
cormparents organized and sate.

Interchangesbie Vinyl Skirs.

Mhiltipie 5218 01 vinyl 2an Be USSd Wit 8 Bngle gazebs,
alowing ownens 1 mrge! diffteent markess of promals
diferer] products withou! heving o buy & complew
e booth

Durability

Wi have Gazebos and Recurvular Boods Nt kave baen in congtant snvice 1or @ Socade of
mane. Customess mone aflen need lo neplace ther skins because Twir oo has changed than
thin skina Mossavio s weaing nul Our bage framas and countses am ol bait in nat

Cost Efectivensss

A Gazebo fom Green Mowniain Gazebo costs subsaniialy less han oher cugion ouidaor
dispiay opliona ard aEracts several Srmes as many vistors as Tie usual shelies and tabie
Beoss

« OT V4293207 - BOZ-BHD-1212 - PO Bow B0, Gaxions River VT 05154

133

Livingston County, New York « Recovery Plan



ROGER BROOKS>

Go to Albany and meet with New York Tourism director and
staff to have them shift the marketing. Provide them with |P

assets so they can also begin marketing the GRV

Timeline: July 2021

Lead: Livingston County Tourism | ED
Cost: $1,500

Funding source: | odging tax revenues

134



ROGER BROOKS>

Promote the Genesee River Valley to:

- New York State local representatives
- New York State congressional leaders
- NY Tourism

- NY Economic Development

- Mest with NY DOT staff, district engineers

- Any other state or federal agencies that can help
broaden exposure for the Genesee River Valley
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ROGER BROOKS>

Schedule and produce the third photo shoot

Timeline: July 2021

Lead: L ivingston County Tourism | Mkt. Agency
Cost: $10,000

Funding source: N/A

136



ROGER BROOKS >

International

Livingston County, New York - Recovery Plan 137



ROGER BROOKS>

Begin printing the Trail maps & guides

Timeline: July 2021

Lead: Livingston County Tourism
Cost: Included in prior cost | co-op
Funding source: N/A
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International
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ROGER BROOKS>

Set up a brochure distribution plan

Timeline: July 2021

Lead. Livingston County Tourism
Cost: $15,000 ($300 per week)
Funding source: N/A
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International
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ROGER BROOKS>

Start populating RV apps & sites
working with campgrounds throughout the county

Timeline: July 2021

Lead: Livingston County Tourism
Cost: None

Funding source: \/A
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International

ROGER BROOKS>

Details

———

Encourage your campgrounds to purchase TOD signage along 380

CAMPING

L
e
S

= . - ' f"-: e
The Fastest, Cheapest, Easiest Way to

By

F’erhapé, these are new. T y HUGE fas

Get Your Tourism Economy Rolling Again
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International

Explore Squarmish
Responsibly.
i——

The complete 1

RV GUIDE

To the beautiful

Fraser Valiﬁy

|
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International

@ = #vanlife

5 Link to RV YouTuber videos that promote the area

Tube | Instagram)

sure your
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International

HEARTLAND
SIGHORN TRAVELER
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International

7’? LOCATION GALLEXY  WOSTLOCATIONS  PRESS  PLANS  FAQS TORHOSTS | LOGIN m
HARVEST : —_ )

RV Camping At 1376+ Wineries,
Breweries, Farms and More!

A rmembership network that invites
self-contalned RVers to have unique overnight stays,

(o wnmce ~20)

A, — 2
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ROGER BROOKS>

Mail “The Very Best of the Genesee River Valley”
to every household and business in the county with

the teaser card

Timeline: July 2021

Lead: Livingston County Tourism
Cost: $3,500
Funding source: N/A
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Details

Teaser card sample text:

The number one reason people travel is to visit friends
and family. We hope you will enjoy and keep this
brochure so that when friends and family visit you, you
will share the Very Best of the Genesee River Valley with
them. After all, we believe every dining room table
should be a concierge desk.

ROGER BROOKS>
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ROGER BROOKS>

Develop a list of “Top Three Hiking and Biking Trails”
oy skill level so they can be promoted as Best Ofs.

Timeline: July 2021

Lead. Livingston County Tourism
Cost: None

Funding source: \/A
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International

edicate a team of vol

E

[ R ——

Stony Brook State Park

Stony Brook Rim Trail Loop is a 2.3 mile lightly
trafficked loop trail located near Dansville, New
York that features a waterfall and is rated as

moderate. The trail is primarily usec

Loop

Rogersvilie

View Full Map R\:

Stony Brook Via East Rim and Gorge Trails is a
2.2 mile moderately trafficked loop trail located
near Arkport, New York that features a waterfall

and is rated as moderate. The tra

View Full Map

AllTralls is the top and
mMost used trails app.
Only 9,000,000 users!

Add these to the website
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ROGER BROOKS>

Work with the college on promoting the GRV on their
website, marketing materials, and engage them in some

of the marketing efforts

Timeline: June-September 2021
Lead: Livingston County Tourism
Cost: None

Funding source: N/A
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International
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ROGER BROOKS>

Begin working with the villages on plaza development:
Programming a “community living room”

for local residents and their visitors

Timeline: July-September 2021

Lead: LC Economic Development (Louise)
Cost: None

Funding source: N/A
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International

Details

THE POWER OF
PUBLIC PLAZAS BGULRIELLTSRO

Peasanticd iy gl B How to Design and
e SRRV Develop a Low-Cost

Presented by Roger Brooks

Amazing Plaza

Presented by Roger Brooks
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ROGER BROOKS>

Begin creating funding partnerships with the villages
for their pro-rata share of the wayfinding system

fabrication and installation

Timeline: September 2021
Lead: Livingston County
Cost: 1o be determined
Funding source: N/A
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International
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ROGER BROOKS>

Begin working with local historical societies,
volunteers, museum curators on rotating exhibits to

keep from being a “been there, done that” attraction

Timeline: September 2021

Lead: Livingston County Tourism
Cost: None

Funding source: N/A
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Ghost Stories Make the
Campfire Memorable

Presented by Roger Brooks

ROGER BROOKS>

International

Details

um staff and volunteers watch the two videos
|l stories rather than simply

tors to share their exparience on

HOW TO RECRUIT AND KEEP
AWESOME VOLUNTEERS

Presented by Roger Brooks
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ROGER BROOKS>

Meet with the villages for an update meeting

Timeline: September 2021

Lead: GRV Team representatives
Cost: None

Funding source: N/A
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International
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ROGER BROOKS>

Plan a Livingston County Summit:
A full-day retreat of workshops, updates, next steps, for all
stakeholder organizations and local businesses

Timeline: September 2021

Lead: GRV Team | Livingston County ED
Cost: None

Funding source: N/A
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International
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ROGER BROOKS>

See what it would take, or if it's possible, to add the
(Genesee River Valley to the floor of the

Finger Lakes Welcome Center

Timeline: September 2021

Lead: GRV Team representatives
Cost. To be determined

Funding source: N/A
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International
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ROGER BROOKS>

July August September

e Funding for wayfinding

e Work with museums

¢ Meet with the villages

e GRV on the floor of the
Finger Lakes visitor center

e Plan a one-day summit

Best practices mission e College promote GRV
Public market contractor e Villages: Gathering places
Funding for market plan

Order portable VIC kiosk

State agency meetings

Summer photo shoot

Begin printing materials

Brochure distribution

Campgrounds | RV sites

Mail Best Of to all households

| ist Of TOD 3 hlklﬂg/blklﬂg trails * Does not include the $85,000 for public market design,
feasibility & business plan

Total spend this quarter: $38,000* Running total YTD: $144,250
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ROGER BROOKS>

Explore the idea of 6 foot sign promoting the
Genesee River Valley - a selfie spot

Timeline: October 2021

Lead: GRV Team

Cost: TBD based on scope

Funding source: Foundation | Grants
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International
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ROGER BROOKS>

Create an Assessment Team of volunteers | staff

Timeline; October 2021
Lead: GRV Team
Cost: TBD

Funding source: Foundation | Grants
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ROGER BROOKS>

Details

The Assessment Team would go through the Destination
Assessment and note “suggestions” made in the presentation

and then present those 1o the businesses and organizations as
recommendations.

You can create short video segments from the Roger Brooks
presentation and send that to them (better yet, show them in
person), helping them implement the suggestion.
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ROGER BROOKS>

Work through the series of small "fixes” noted in the
Recovery Assessment

Timeline: October 2021
Lead: GRV Team
Cost: None

Funding source: N/A
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International

Details
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International

get out of the car, then

.

”°
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International
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International

i
Nut Butter
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Detalls

Go through the assessment and make a list of items, by village
Have a person, or team, go to the village to work, individually,
with the business or the village to help them become even more
successful

Offer grant or other incentives to encourage implementation
(Where appropriate)
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ROGER BROOKS>

Approach Art Space in Minneapolis about the
pourchase and restoration of the Shaker village site and

campus for an artist live-work location

Timeline: October 2021

Lead: LC Economic Development
Cost: None

Funding source: N/A
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International

Contact Art Space in Minneapolis. This would be a great art live/work location
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ROGER BROOKS>

Recruit a great local writer and have them develop the
Hidden Gems of the Genesee River Valley

Timeline: October 2021

Lead: LC Economic Development
Cost. private sector initiative
Funding source: N/A
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International

Details

=101 Things To Do In Door County-

L] 18 Ld
Take a Sunday stroll down

Cottage Row.

Our favorite Sunday morning starts with
breakfast at the White Gull Inn on Main St. in Fish
Creek. Splurge on a slice of their famous Door County-
berry sour cream coffee cake; then take a much needed
stroll down Cottage Row. From The White Gull Inn
follow Main St. to Cottage Row and turn right. The
walk will take you north along the row of shoreline
“cottages” about 1 mile before it turns up the steep
bluff. At the base of the bluff is a sliver of a park known

as Champagne Rock, named for the little rock that
hangs over the water. Down and back is a perfect way
to walk off breakfast and start the day.

Peninsula State Park
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ROGER BROOKS>

The county, working with Mount Morris, should
tackle the heavy truck traffic through downtown:

Work with NYDOT on solutions.

Timeline: October-December 2021
Lead: Livingston County

Cost: None

Funding source: N/A
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International

This simply can’t be right. Trucks should NOT be allowed on these surface streets.

i
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ROGER BROOKS>

184

Host a Livingston County Summit

Timeline: October 2021

Lead: LC Economic Development
Cost: An attendee cost

Funding source: N/A




ROGER BROOKS>

Details

- A full-day summit

- The marketing effort

- The villages and what they are doing
- “Shift happens” geared to county
businesses and non-profit agencies




ROGER BROOKS>

Host a meeting with local (and regional) museums
and historical attractions. This would be a second

round for most of these.

Timeline: October 2021

Lead: LC Economic Development
Cost: An attendee cost

Funding source: N/A
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R YU R HOW TO RECRUIT AND KEEP
Campfire Memorable AWESOME VOLUNTEERS

Presented by Roger Brooks
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ROGER BROOKS>

Begin a plan for spring of 2022 1o invite clulbs and
organizations 1o the Genesee River Valley, then pair

them up with the right village or area

Timeline: November 2022

Lead: Livingston County Tourism
Cost: Staff time only

Funding source: N/A

188



ROGER BROOKS>

International
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Outcome
Cost
o Solvang is now an extremely popular event destination.

- \ o o e i N ' 1I.'“'.Illr"_" "I\Ii"“|ll ~i ’ IL“'I.IH"'_" "'Q
About $200 in mailing costs, stationery, welcome signs. What are you doing this weekend

Cost

What to do

$1,000 for books of clubs, organizations, BUT you can go to
Develop a database of regional clubs and organizations your local library
and get last year's editions for perhaps a $150 donation.
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International
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International
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Get IRS data, plus more up-to-date information from nonprofits for free.

INCREASED DUANTLTY INCREASED DUALITY

Gt Instant access to mere than:

INCREASED SPEED

compare multiple With GuldeStar you can:

€ 1.5 million IRS-recogn 2ed T3 EXEMPE CFEANZATONS & Authontamve daen dinertly from several 1S soarces Get insTanc aceess 1o L ding ; by nonp

Use APIg e got anly wihat you want, whan yoo nasd it ifres and pasd versions)

) Thoumsnds of Faith-based nonpefies nat raguirsd te registar with tha 195 @ Current data prowicad by tha nangrofits thamsahees

&) Milions of Form 990 images & Acourate digitized Form 990 data double-key Drocess resuls I 53.5% sourany

(%) - gitized tara from mitians of Forms 950
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Purchase
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Vhat

club/organization newsletters,
publications.
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Buy your BMW parts
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Canmon Beach Driving Event Recsp

Monmizin Tristies Drive Recap  Winoer!

30 Function
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mber Appreciation Picnic & AGM e MR p A CaanaE
o Island

Onomac, Camana Island, 1:00 p
nd, 1:00 pm

September 19-21"
: Whistler Weekend
Narth Vancouver / Whistler

October 25"
Pumpkin and Paker Run
Puyallup, 10:00 am

November 15™ N
Technice g
Eve,e?r“‘jf;;"’ By Linda Gleadle & Bob Willit
rett, 10:00 om Joi ; bl
Join us on beautiful C:
A amano Island fi
i ! or this year”
ined with a Member Appreciation Pi: e

December 6™
Condy Cane Ca m
i emb i ,
ol er nominee!), Bob Willits, h il
, has arranged for us to hold o
our event on the
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Pumpkin and Poker Run
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nside This Issue
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Welcome New Member
In Memorium ...... :
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Mc\.nbcr Picnic & AGM (E(u‘[-:d-
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By Tony Andrews
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Camano Island Picnic
september 7th, 1:00 pm

By lan Gleadle
A day lor weekend?) at the
picnic and Annual General M
are underway for a unigue
|sland.  We have secured private access U
peach with 1800 of shoreline, picn'\r_lahles, boat
pits, port-a-potties

Beach, Member Apprzciarion
eeting (AGM). Exciting plans
event on peautiful Camano
o Onamac
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ramp, fresh water:
and plenty of parking close by.
summer  picnic kite flying. eagle watching and peach
combing. 1t will be @ wonderful opportunity 1o hold ouf
Why not consider Joining Annual General Meeting and we will have 2 \ocal caterer
\Washington? provide 2 member 2ppre! on BBQ. For those of you who

aren't familiar with Camana \sland, it is about 1 % hours

uly 25th in Everett, WA at 2:00 pm
Y attle and can be accesse
tof I-5 2t
ou will find yourself on

fire pits, horse shee
IW's a GOrEE0Us setting for 2

By Joseph Anthony, British Columbia Section
ather club members for 3 drive 1o

beautiful Leavenworth,
d by bridge No

north of Se
Once you €ross the bridge, V!
n where life siOWs down just 3 bit

we will meet o Friday, J
at starbucks at 2615 Broadwa
pse to start
pm o drive 1o L&
ass inthe Cascade Range. We

1y in Everatt, just wes
of Highway 2 we will
avenworth via

ferries!
~Island Time

Euerett Avenue exit and cl
jeave in CONVOY at 2:30
Highway 2 through steven'’s P
will be passing through the heautiful OmnoganA\Nenatchea
t It's 2 pleasant drive,
|| make it even more enjoyable.

National Fores! and being with ather
enthusiasts of the maraue Wi
jve at 4:00 pm. and stay at the Enzian Inn
)] 223-8511). A plock of rooms has
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we will plan to art
e enzianinn.com. (8001
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will be able to camP

clined to turn

y are there are two st:
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beach if you are i

June 2 Also, not ent
comes fir
Room upgrades will be
consider reserving early, as summer is 3 bus
Leavenworth. we'll enjoy dinner together Friday evening at
Andreas Keller Restaurant t.u_wwandreasketlerm@g@u_p

e CAMANOIS

As you know, not only do we present anniversary pins and
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ember & Officer of the Year awards at the Annual General
rd. A huge part

due to not anly

com).
clude exploring Led
jve music in the town square, tour £
Meeting, We alsa vote fi
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excited ars in particular have indicated
5 board, Bob Wi and Steve

nterest in joining the 201
5 will be on the voting ballot which will be

saturday’s activities in
or changes t¢ aur Boa!

sights, interesting food, i
the Lzavznwur!h National Fish Hatchery, | =y
Restaurant. Yyoul choice of wine

winery  (wwW cicleridgewinery.com

ictebrewing.corm) we'tl that two club membi

) OR beer tasting 2t \ have stepped up 1

\Gicle  Brewing Company. [

finish  the day rogether with dinner at Café Mozart an i
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Restaurant www.na!emozart(eslau'am com)
|\ the seprember / 0cteber Siiver Star 2014 newsleter:

leisurely breal
elf, or just to make your way h
\or details. We lok forward pppreciation
4o join us!

Kfast, you'l! be free to
ome. We are looking
event on Camanod [EEL

forward 1@ having the aGM and Member

oOn Sunday, after 2
d. Wch(\pcwuwdtpl.an

explore the region yours
Watch the club website for furth
1o seging you in Leavenworth in July- @
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Meet with the villages for a year-end report,
update, and what's coming in 2022

Timeline: December 2021
Lead: GRV Team

Cost: None

Funding source: N/A
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October November December

Selfie-spot GRYV sign e |nvite clubs & orgs. # Vllages: Year Eno Heport

Assessment Team e \/llages: Gathering places
Assessment fixes

Art Space. Shaker Village

Hidden Gems book

Plan county summit

Museums: Round 2

Total spend this quarter: $1,000 Running total YTD: $145,250
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Activate your Young Professionals:
Give them a seat at the table

Timeline: January and ongoing
Lead: Mayor of each village
Cost. None

Funding source: N/A
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Erwin, Tennessee
Population: 6,000
¢ 1916: Mary, the circus elephant, was killed

e 2015; Lost a major employer

e Mayor asked millennials: Why aren’t you living here? s
e Started with 5 to 6 in the working group N

e |t's now 40
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y farmers market
3 ants can now sell liguor
- Updated zoning: Upper level residential
- Condos in former di!apid ted bulldings
e opened
| group - Communications Dire

MoneySense.ca Best Places to Live in Canada
Great Canadian Van Lines: Best places for families
Wallet Hub

Niche.com

Livability.com

Money Magazine

USA Today

Forbes

WHAT PEOPLE WANT
Those in their
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This team will chart your future for generations:
They must be doers, not directors!
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Starter homes | moVé ups |‘n|oe nexghborhodds | doWn&zmg

At g T
B 7 T "
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Present the Genesee River Valley Public Market
design concepts, costs, business plan to the public

Timeline: January 2022
Lead. Livingston County
Cost. None

Funding source: N/A
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Begin raising the necessary funding for the public market
development

Timeline: January 2022
Lead. Livingston County
Cost. None

Funding source: N/A
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Start developing GRV logo gear:
License the development & management with a percent

coming back to the county for tourism marketing &
development

Timeline: 2022

Lead: GRV Team | Livingston County
Cost: Licensing

Funding source: Licensing

212



ROGER BROOKS>

International

Livingston County, New York - Recovery Plan 213



ROGER BROOKS>

Start adding bike racks, public art downtown:
focus on originality

Timeline: Could start in 2022

Lead. Each village

Cost. TBD

Funding source: BID | grants | foundations
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VWork with NY State Parks to lobby for bringing
Letchworth State Park into the National Park system

Timeline;: Should start in 2022

Lead. Livingston County | State Parks
Cost: None

Funding source. N/A
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should be an honor-pay box & envelopes to collect funds year round.

S ign “Heart of the Genesee River Valley”

il
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Begin working with BLM or the public land owners on trall
system signage, kiosks, trail maps, trall head locations

Timeline: Spring 2022

Lead: Livingston County Tourism
Cost: None

Funding source: N/A
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Contact Information

Roger Brooks International, Inc.
24654 N. Lake Pleasant Pkwy
Suite 103-487

Peoria, AZ 85383

(206) 241-4770

Email: Natalie@RogerBrooksTeam.com
www.RogerBrooksInternational.com
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